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He regretted that these were essentials—they were placed before
Hitler in writing—on which no discussion could be permitted.
As he emphasized them point by point and insisted on a cate-
gorical affirmative^ the President grew almost genial—he was
extracting what enjoyment he could out of the interview—and
more paternal than ever as he bade Hitler go home and think
it over. Hitler had come in no optimistic mood; he went home
in a state of acute depression, to be plunged once again into angry
quarrels. To accept such conditions was to stultify not only the
proud defiance of weeks., to give the lie to the legend of the "no
surrender" general, to strike at the loyalty and cohesion of the
movement he had attached to himself as dictator in posse., but to
give up at once personal ambition and the ideals of the party. Not
indeed that the latter mattered much, but they were essentials
to the foundation on which the realization of ambition could be
built. He saw the arguments on both sides and as usual found
himself unable to make a decision. In the minds of his lieutenants
policy and ambition were equally at odds. Strasscr who not
only was convinced of the necessity of surrender but knew him-
self a certain nominee for office urged acceptance strongly. The
progress made since the last interview was very real. The chan-
cellorship was now offered. The mere acceptance of it would
satisfy the party and rally the doubters. He was reinforced by
nearly all the stalwarts of the party including Roehm, and bitterly
opposed by Goering and Goebbels. It was the old dispute over
again, reinforcement of the old arguments. The Leader—the man
of quick decisions—hesitated pitifully; to gain time he asked for
more light. He professed to find a certain contradiction in the
President's exposition. Did the President have in his mind a par-
liamentary or a presidial cabinet; if the latter what would be his
own personal position as head of the greatest party in the state?
The reply betrayed skilled hands at work. The President saw
no contradiction at all. A presidial cabinet was one in which the
Chancellor did not consider himself a party leader nor think the
cabinet exclusively party property. A parliamentary cabinet was
one that reposed on a Reichstag majority. A presidial cabinet
supported by a Reichstag majority was a parliamentary cabinet

